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ST MARGARET WARD CATHOLIC ACADEMY 1719 ACTION PLAN  2025-26 
 

FAITH IN THE PRESENCE OF GOD: 
Why action is needed What we plan to do (specific actions that 

can be done to a timescale and 
measured) 

When we 
expect 
things 

done by 

Resource and 
Training needs 

(including 
costings - 

Indicate value 
for money 

priority 1, 2, 3) 

Who is 
responsible 

What we aim to 
achieve – what do you 
hope that this action 

will achieve? 

Evaluation 
arrangements – 

how will you 
analyse the impact 

and evidence it? 
 

Notes 

 
 
 
 
 
 
 
 
 
 
 
 

Introduce the 1719 Society to the school. 

• Assemblies delivered by 1719 
Society w/c 25th September 

• Use of TV screens cross school 
for promotion of society and 
events 

• 1719 Society display board 
updated regularly. 

Christma
s 2025 

 
 
 
 
 
 
 

1719 
 

Pupils and staff have a 
good understanding of 
the history of the 1719 
society, its aims and 
actions to complete this 
academic year 

Evaluation 
conducted after 
delivery of 
assemblies 

 
 

More involvement in the evaluation of the 
Catholic life of the school to feed into the 
work of Lasallian Ambassadors. 

• 1719 society to complete 
evaluations of Catholic 
life/prayer&liturgy through pupil 

voice and discussion 
• Feed back regularly to AMP/MC  

On-going  AMP/1719 Pupil voice in Catholic 
Life of the school to 
share pupil 
understanding and 
experience.  

Attendance at 
Student Council 
and Lasallian 
Ambassador 
meetings 
 

 

1st student council 
meeting of the year 

attended by 1719 

 
Regular 1719 meetings 
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 ST MARGARET WARD CATHOLIC ACADEMY 1719 ACTION PLAN  2025-26 
 
 

QUALITY EDUCATION: 
Why action is needed What we plan to do (specific actions that 

can be done to a timescale and 
measured) 

When we 
expect 
things 

done by 

Resource and 
Training needs 

(including 
costings - 

Indicate value 
for money 

priority 1, 2, 3) 

Who is 
responsible 

What we aim to achieve 
– what do you hope that 
this action will achieve? 

Evaluation arrangements – 
how will you analyse the 
impact and evidence it? 

 

Notes 

 

 

 

Involvement in key school events: 
• Open evenings/mornings 
• Careers fair 
• Mock interview processes (Y9 

interviewers) 
• Greeting of guests for 

CED/Wednesday working 
lunch/key events 

On-going  
 
 
 
 
 
 

AMP/1719 A visible prefect body 
around school. 
 
Positive engagement 
with visitors 
 
Role models for the 
student population 

Evaluation sheets for all 
guests 

 

1719 Society to complete a duty once a 
week. 
 
 
 
 
 
 

On going 
all year 

 1719 Visible prefects around 
school 
 
Role models for student 
populations 

organise and monitor. Duties up and 

running Sept 
 

Keep an eye 

on attendance 
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ST MARGARET WARD CATHOLIC ACADEMY 1719 ACTION PLAN  2022-23 
 

 

CONCERN FOR THE POOR AND SOCIAL JUSTICE: 
Why action is 

needed 

What we plan to do (specific actions that 
can be done to a timescale and 

measured) 

When we 
expect 
things 

done by 

Resource and 
Training needs 

(including 
costings - 

Indicate value 
for money 

priority 1, 2, 3) 

Who is 
responsible 

What we aim to 
achieve – what 

do you hope 
that this action 
will achieve? 

Evaluation arrangements – 
how will you analyse the 
impact and evidence it? 

 

Notes 

 Increase pupil involvement in 
fundraising at SMW: 

• Pupil voice for ideas 

• Plan a fundraiser for each 

half term 

 
May 

2026 

 

 
 

 

 
 

 
 

1719  
Pupil 

awareness of 

charities we 
are raising 

money for 
 

 

 

 
Money raised. 

Assemblies delivered. 

 
 

Samaritan’s Purse 
show boxes collected 

for every Fidei Group 

and staff during 
Advent. 

 
Hot Chocolate stall at 

the Christmas Fayre 

Increased awareness and 

understanding of CST and Lasallian 
values across the school. 1719 to 

complete termly assemblies/Fidei 

actvities 

May 

2026 

  

1719 
 

 

 
 

 

 Pupil voice Autumn assembly 

completed 
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ST MARGARET WARD CATHOLIC ACADEMY 1719 ACTION PLAN  2022-23 
 

RESPECT FOR ALL PERSONS: 
Why action is needed What we plan to do (specific actions that 

can be done to a timescale and 
measured) 

When we 
expect 
things 

done by 

Resource and 
Training needs 

(including 
costings - 

Indicate value 
for money 

priority 1, 2, 3) 

Who is 
responsible 

What we aim to 
achieve – what 

do you hope 
that this action 
will achieve? 

Evaluation arrangements – 
how will you analyse the 
impact and evidence it? 

 

Notes 

  

 

 
 

      

Lasallian Awards: 
1719 to promote the Lasallian 

awards 

Rewards for completion to be 
discussed and finalised by 1719 

May 
2026 

 AMP/1719  More pupils complete 
awards. 

More completion of 

Silver and Gold awards 
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ST MARGARET WARD CATHOLIC ACADEMY 1719 ACTION PLAN  2022-23 
 

INCLUSIVE COMMUNITY: 
Why action is needed What we plan to do (specific actions that 

can be done to a timescale and 
measured) 

When we 
expect 
things 

done by 

Resource and 
Training needs 

(including 
costings - 

Indicate value 
for money 

priority 1, 2, 3) 

Who is 
responsible 

What we aim to 
achieve – what 

do you hope 
that this action 
will achieve? 

Evaluation arrangements – 
how will you analyse the 
impact and evidence it? 

 

Notes 

 

 

 
 

 
 

 
 

 

 
 

 
 

 

Cultural Day: 

• evaluate last year’s event 

• Plan for this year to include 

Fidei resources, a cultural 
event for year groups to get 

involved in. 

 

July202

6 

 

 

 
 

 
 

 

AMP/1719 

Society 

A celebration 

of the different 

cultures that 
make up 

SMW. 
An inclusive 

community 
event to be 

enjoyed by all. 

 

 

 

 
 

 

Extend 1719 Society to include post 

16 members 

July 

2024 

 AMP A more 

inclusive 1719 

model that 
extends 

beyond Y11 

  

 

 

 


